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Best Practives for all NM Districts:
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Understanding and implementing NM Standards & Benchmarks based instruction to include identification of”Power Standards”.

Using site assessment data to inform instruction and program development.

Classroom management and expectations for student behavior.

Intervention strategies for struggling learners.

Writing individualized student goals & action plans for every student involving parents and students in the process.

(Principals) Using effective observation strategies of classroom instruction, such as “walkthroughs” for teacher evaluation, and instructional feedback.
(Principals) Facilitation of effective instructional meetings with staff.

Methodology and instruction in the content areas of math and reading.

Addit onal recommendations for all NM Districts:
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Develop a district curriculum guide that is articulated and produced for all teachers in elementary and secondary for literacy and math.

Develop a current district EPSS with annual measurable goals that is aligned with school site’s EPSS.

Use data to inform decisions and policy.

Monitor the participation of the School Advisory Council, at each school site, and be able to provide evidence and schedule of those periodic meetings pertaining to issues
of budget, student assessment, data, policy relating to instructional issues and curricula, parent and community involvement and business partnerships. (HB 212; NMSA
22-5-16).

Participate in Regional Baldrige Leadership Trainings and Institutes for Educators provided by the PED. Attendance is open to all district and school administrators,
teachers and educational assistants.



